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Introduction

South Downs Council for Voluntary Service (SDCVS) aims to give accessible help and advice
to Community & Voluntary sector organisations and groups in the Lewes District. Our
membership is free and open to groups/organisations based in, or providing services for the
benefit of people in the Lewes District. Since 2006 this has broadened to cover Wealden
district also.

Our aims:

. To develop the capacity, quality and potential of voluntary & community
groups/organisations.

. To build and strengthen small or emerging local projects & groups.

. To facilitate and promote effective communication between the voluntary & community
sector and partners.

. To identify community needs and develop responses.

Our values:

. We are guided by a set of values identified by our members and detailed in our

Strategic Plan. These values determine our work priorities and method of working.
SDCVS recognise the diversity of the Lewes District and believe that everybody has a
right to equality of opportunity and access to services.

Our staff:

. The Core Staff Team covers the following; a Chief Officer, Finance, Training &
Information, Policy & Administration.

. The Project & Outreach Team of professional Development Workers work on a range of

identified projects.
Extracts from Annual Reports covering the whole of the last 19 years are covered in this
Timeline highlighting the key participants, activities, services and developments. For more
details please contact the office direct.

Future developments 2009 onwards

On 24 March 2009, the members of Eastbourne Association of Voluntary Services (EAVS) and
South Downs CVS (SDCVS) voted overwhelming to go forward with plans to form a single
Council for Voluntary Service (CVS), providing support to the voluntary and community sector
in Eastbourne, Lewes District and Wealden. The new name of 3VA (VA=Voluntary Action) is
proposed. Each organisation held an Extraordinary General Meeting for members to vote on
the proposed convergence, following a three month consultation on the plans.

The two organisations are now working towards making the single entity a reality, including
performing due diligence procedures and other processes necessary. As promised, EAVS and
South Downs CVS are keeping groups up to date during the process via their newsletters,
websites and regular press releases. The aim is to hold the members meeting on 28 October
2009 with the transfer date for converging the two organisations to be 1 November 2009,
assuming the members’ agreement.

Looking ahead to ensuring the best of SDCVS are car  ried forward into 3VA
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HISTORY TIMELINE OF
SOUTH DOWNS COUNCIL FOR VOLUNTARY SERVICES

1990 to 1991

South Downs CVS was launched in April 1990 to serve the Lewes District taking in the towns
of Seaford, Newhaven, Peacehaven and Lewes as well as the villages north to Wivelsfield.
Funding for this was obtained from Brighton Health Authority Joint Finance and Social Services
Voluntary Organisations Sub-Committee.

The first chairman was Neil Morgan and the first secretary was David Thomlinson. The
Treasurers were Peter Laver and David Garrett and office administration carried out by Debbie
Beale and Sue Newton. Advertising Manager was Keith Dance. There were also 10 Trustee
members, 4 volunteers and 47 affiliate members.

1991 to 1992

The SDCVS office was based at Eastgate Mall on Eastgate Street. Here the offices provided
support to voluntary organisations when needed, promoting local voluntary organisations and
develop good relationships between voluntary and statutory sectors. As well as this, SDCVS
were able to hire out meeting rooms, training and also provide services such as photocopying.
The meeting rooms were being used by organisations such as MIND, Links and Lewes
Volunteer Bureau.

There was a £10 fee to join as an affiliated member but groups could still become members
even if they couldn’t afford the fee.

During this time a Homelessness Project was set up by Jason Fletcher, a student at Brighton
Polytechnic, preparing a leaflet to enable people coming into contact with the homeless to be
able to give them advice on where to find help. 500 copies were produced and they were
quickly out of stock.

Special events held were the United Charities Fair in Lewes, the Volunteers Week Window
Displays in Seaford and Lewes and the Christmas Affiliates Meeting in Newhaven.

The Chairman was Neil Morgan and Debbie Beale took over as General Secretary in July
1991. The Treasurers were Peter Laver and David Garrett. Office staff included Clerical
Assistant Sue Newton.

1992 to 1993

The SDCVS office was now based in Bull Lane, Lewes. Due to this being smaller premises
some of the facilities that were in use at Eastgate Mall, such as meeting rooms, could not be
fulfilled due to lack of space, but was still an aim to offer the practical benefits of this facility.

It was a challenging year with concerns regarding funding which had not been secured for the
future. When it became clear that this situation was unlikely to improve time was spent
reviewing expenditure and developing strategies for the future.

At this time South Downs CVS was asked to take over as convenor of the Lewes Forum when
its previous convenor Monica Russell retired. The Forum meetings were held at the Phoenix
Centre where various talks were given on subjects ranging from Substance Misuse to
recycling.

In March 1992, the SDCVS helped to set up a Community Transport system to resolve issues
that some local organisations had with transport problems. John Carter volunteered to co-
ordinate this.
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In July 1992 a Food Safety Act Training Day was held at Plumpton College. Sadly this had to
be suspended due to the funding issues.

The 2™ United Charities Fair took place and was supported by 23 local organisations and also
MP Tim Rathbone and the Mayors of Telscombe, Peacehaven, Newhaven and Lewes. It
provided and opportunity to raise much needed funds and to promote local organisations.

The Chairman was Neil Morgan who stepped down with Gwen Flowers becoming Acting Chair.
A permanent Chairman was elected and this was Dr Marion Smith. Treasurers were David
Garratt and Ann Clarke, General Secretary was Debbie Beale. Office staff included Clerical
Assistant Sue Newton.

1993 to 1994

The SDCVS moved to new, larger premises at 143 High Street, Lewes. Because of this and
with some extra funding, it was possible to increase the library of books and periodicals.
Funderfinder computer software was purchased to help organisations find appropriate sources
of funding more easily. A database was also commissioned to keep track of all members and
keep mailing lists up to date.

The quarterly newsletter — South Downs View — now had a print run of 1000 copies, being
circulated widely to voluntary organisations, Health Authorities, Social Services, libraries,
village halls and schools.

This year the SDCVS supported many new initiatives including:

Community Care - planning the development of community care services.

The unemployed - due to a high local unemployment rate a meeting was set up to gain ideas
on how support might be provided and an idea came forward for an Art Exhibition for
unemployed artists.

Black and Minority Ethnic Groups - the black and ethnic minority population was 1.16% but
there was no local organisations representing their particular interests. A shortage of
resources prevented further progress with this.

Young people - a seminar was arranged to discuss what services were available for young
people in the Lewes District as funding for Youth Services had been reduced.

Support for Rural Communities - the British Red Cross wanted to make better use of their room
at Ditchling Village Hall. The SDCVS contacted Sussex Rural Community Council and a
monthly Ditchling Information and Advice Drop-in was planned. A wide range of local
organisations were eager to provide the local service. This coincided with support for the
development of Resource Centres within the District to meet the needs of local people and
plans for the Newhaven Resource Centre continued to develop.

Community Transport - a part-time co-ordinator was appointed to support the continued
development of the Community Transport in the Lewes area, and to set it up as an
independent organisation.

Advocacy Service - an application for funding was made to go towards developing an
Advocacy Project to support people with learning difficulties. This is planned to run in
conjunction with a similar Project in Hove and Brighton, with a shared steering group.

The SDCVS was an active member of SALVO (Sussex Alliance of Voluntary Organisations).
This was a county wide Alliance which worked towards creating an environment within which
the voluntary sector could develop. It was also asked to encourage local voluntary
organisations to become involved in consultation with the East Sussex Community Care Plan.
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The re-organisation of the Local Government was a big issue and the SDCVS devoted its
autumn Council Meeting to discuss this. The SDCVS was asked to co-ordinate voluntary
sector response to these proposals/changes.

A sub-group of the Lewes Division Police Community Consultative Group was convened by
SDCVS to look at how local voluntary organisations crime prevention work might be co-
ordinated.

The South Downs Information Network membership grew to 12 members developing links and
co-ordination between organisations to gather and provide information.

The South Downs Volunteer Bureau Project received a huge boost when local planners gave
their support to the Project, committing funds for three years to develop bureaus at Lewes,
Peacehaven and Newhaven and to pay for a full-time District co-ordinator.

Three projects were set up: The Network of Parents of Children with Special Needs, Art for
Employment and the Lewes Shops Accessibility Guide.

The Chairman was Dr Marion Smith, Treasurer, Ann Clarke and General Secretary Debbie
Beale. Office staff included Clerical Assistant Sue Newton.

1994 to 1995

The SDCVS were still located at their premises at 143 High Street, Lewes.

The funding application made in the previous year for the Advocacy Service was granted,
being secured for three years through Joint Finance monies. This Service was named Speak
Out and was designed to break down barriers between able bodied and disabled people.
Kathy Biggle was appointed co-ordinator and a group of volunteers, who themselves have
learning disabilities designed the new publicity for the scheme with the help of Martyn Miller.
Art for Employment held an exhibition where 25 artists submitted work. The work was
exhibited over a month at Seaford, Newhaven and Lewes. They were also exhibited at the
Stena Sealink Ferry Terminal café.

The Lewes Shopping Access Guide raised awareness to the needs of disabled people around
the shops in Lewes. As a result of this a well-planned Guide was published incorporating 54
categories of shops, information about car parking, toilet facilities, a map and information to aid
access.

The Chairman was Dr Marion Smith, Treasurer, Ann Clarke and General Secretary Debbie
Beale. Office staff included Administrative Officer Sue Newton.

1995 to 1996

The SDCVS offices were still located at 143 High Street, Lewes. Funds were secured from
Lewes District Council and ESCC to continue the production of the newsletter South Downs
View bimonthly, which is mailed to 900 contacts. The newsletter also provides information
about the work of the local voluntary groups. New computer software was installed to make
publication of the newsletter faster and the software is used for the Speak Out newsletter also.
Information from Funderfinder was able to help save time in fundraising for 14 organisations.
Regular training events were held through Spring Into Volunteering in collaboration with
Sussex Rural Community Council and the Volunteer Bureau. Information sessions were also
provided on applying for funds to the National Lottery Charities Fund where more than 30 local
groups attended over two sessions. SDCVS also worked with Just Ask! To run a short course
on fundraising which was attended by representatives from 12 local groups.

Martin Redman provided SDCVS and local and new organisations with valuable advice on
legal matters. Ann Clarke also provided accounting advice to several organisations.
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SDCVS became involved with plans to redevelop Newhaven using Single Regeneration
Budget (SRB) funds and to understand what the funds could and could not be used for. The
bids for funds from the SRB by Newhaven were successful, so began a seven-year
development programme.

Home-Start (providing support for parents under stress with young children) in Lewes District
was given high priority for Joint Finance by Lewes Local Planning Team. After discussions
with social workers and health visitors and local groups working with young families there was
a need and overwhelming support for this project. The funding did not cover the all the finance
required making the budget very tight but with a grant from Home-Start UK of £10,000 it
enabled the South Downs Home-Start to be set up with a part-time organiser.

A bid was also made for funding to undertake research into the health and social care needs of
black and ethnic minorities in Lewes District, and to support the involvement of black and
ethnic minorities in community groups. The bid was successful and SDCVS were
commissioned to undertake the research and community development.

The Volunteer Bureau in Newhaven moved to new premises in the High Street, had benefited
enormously by being close to the town centre. An unsuccessful bid for funding was made to
the National Lottery.

The Volunteer Bureau in Lewes charity shop was opened in the presence of the Chairman of
the District Council and Mayor of Lewes. Business was good and they were able to hold their
own, supporting the rent and overheads of the premises.

Spring Into Volunteering attracted funding from Lewes District Council to plan courses and
book trainers. 18 courses were attended by 155 volunteers from 25 organisations.

A Volunteering in the Age of Community Care conference was arranged in the wake of
community care reforms. It was held to raise awareness of the extent and variety of
volunteering relating to community care.

The Lewes District Speak Out recruited and trained 14 advocates, six of them long term citizen
advocates, five time limited advocates and three group advocates. The scheme was being
publicised in libraries, shops, community newsletters and local newspapers. John Hill
volunteered to promote the scheme by giving talks to local community groups. Since the
scheme started there was a rise in recruitment and people requesting advocacy.

The Chairman was Dr Marion Smith, Treasurer Ann Clarke and General Secretary Debbie
Beale. Office staff included Finance Administrator Sue Newton.

1996 to 1997

The office is still based at 143 High Street, Lewes affiliated to the National Association For
Councils for Voluntary Services (NACVS). The SDCVS also became a Limited Company.

The SDCVS became responsible for the Peacehaven House Project, taking over from PACT
which it had supported previously. A meeting agreed for the House to work to become
independent in a two to five year timescale.

Home-Start South Downs launched as an independent organisation. Ann Chisholm became
Chair of Home-Start’s Steering Group and had staff and premises ready for the official
opening. Gwen Flowers and Margaret Harrison (original founder of Home-Start in Leicester 22
years previously) spoke at the launch.

The Unemployment Project had been shelved because of lack of space in SDCVS offices but a
separate office was set up in Newhaven to accommodate the two project staff including Emma
Chaplin.
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The Black and Minority Ethnic Research and Community Development (BME) project recruited
Yaa Asare as Development Worker. He produced the report Get Better Soon highlighting a
large number of areas of work to be developed for the benefit of Black and minority ethnic
people.

The Lewes District Speak Out sadly said goodbye to Kathy Biggle who was replaced by
Shelley Franklin.

The Chairman was Dr Marion Smith, Treasurer Ann Clarke and General Secretary Debbie
Beale. Office staff included Finance administrator Sue Newton and Administration Assistant
Susanne Shortis.

1997 to 1998

The main SDCVS office is still based at 143 High Street, Lewes and now having 2 other bases
employing 11 staff in total. New internal systems were developed, new projects were
established and also the development of existing projects.

Compass was set up with help from National Lottery Board money to look at ways of
supporting people who were unemployed in the Lewes District. The project aimed to promote
confidence, networks and self-esteem. Joint projects and sessions were being developed with
the Peacehaven House Project, the Hillcrest Centre and groups that met at the Mercread
Youth Centre in Seaford. An appeal by the CVS for unwanted diaries was inundated to be
used by Compass project participants.

The Peacehaven (& Telscombe) House Project received over 200 enquiries for information
and support, referring people to other agencies if SDCVS weren't able to help. A wide range of
leaflets was also available covering different issues. 17 local groups used the House for
meetings and clerical volunteer Anne Palethorpe helped with the meetings’ minutes and
correspondence. The Charity Shop donated computers to be able to open a computer room
and give free basic computer skills training to those who were interested. Mark Mansbridge,
Community Development Worker, provided help with funding applications and support to
emerging groups and Harry Nicholson was recruited as Youth Worker at the House to develop
a youth magazine’s weekly contact session. This post was secured for an additional three
years thanks to a grant from BBC’s Children In Need. Volunteer John Shipsey with the help of
several grants provided new equipment and plants to enhance the garden at the House.

The Black and minority ethnic project (BME) provided support for the newly created
Bangladeshi Women’s Group and Chinese Women'’s Group in Seaford, as well as looking at
developing a Racial Harassment Forum for Lewes District and applying for funding from the
National Lottery to develop and continue the work for a three year period.

The SDCVS worked together with Lewes District Council to develop the Tenant Volunteer
Scheme to support emerging Tenant Groups. Funding was secured from the National Lottery
and the Tudor Trust to provide volunteer expenses and training.

The Chairman was Marion Smith Treasurer was Ann Clarke and General Secretary Debbie
Beale and Assistant General Secretary Julian Carrington. Office staff included Finance
Administrator Sue Newton and Administrative Assistant Susanne Shortis who resigned being
replaced by Julia Fowler as PA.

1998 to 1999
The SDCVS move to new offices at 66 High Street, Lewes, giving more space and the
availability of a meeting room for hire by local organisations.
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At Compass, Emma Chaplin sadly resigned to be replaced by Donald Shier who will be
working with co-ordinator Chris Hurter.

The Peacehaven & Telscombe House Project set up a one-stop advice shop offering the local
community general and specialised information under one roof. The Citizen’s Advice Bureau is
also now based at the House.

The CATAPULT Project (Community Action for Telscombe and Peacehaven — Uniting our
Local Towns) was established with funding from the European Social Fund. It was developed
to survey local voluntary and community groups, the results of which were to be analysed by
researchers from the University of Brighton. It also was to provide a framework for supporting
and developing these groups, as well as tackling local issues and building sustainable
community activities.

The SDCVS started co-ordinating the Lewes District Garden Maintenance Scheme. The
scheme was to help frail/elderly Lewes District Council tenants to look after their gardens. The
work was carried out by volunteers who were recruited and managed by Newhaven and
Peacehaven & Telscombe Volunteer Bureaus.

Debbie Beale visited the Czech Republic as part of a tem sent by Social Care Initiatives
Network (SCIN), which also included Alastair Burtt from Eastbourne Association of Voluntary
Services. The aim was to discuss different models of community development with students
and community workers from Cesky Krumlov, near Prague. This led to links being formed to
support the development of health and social care in East and Central Europe and countries
within the former Soviet Union.

The Black and minority ethnic project (BME) appointed Ila Mazumdar as co-ordinator. A
priority was to design and establish an advocacy scheme to liaise with a range of organisations
to ensure black and minority ethnic needs are met.

The Employee Volunteering project was developed to involve company employees with their
local communities, encouraged and supported by their employers. It was hoped for a greater
understanding between the business and voluntary sectors and by becoming involved
ensuring successful business and community practice.

The ESCORT project was developed in partnership with East Sussex County Council Social
Services Department with funding from the European Social Fund to help get people from a
range of targets into or back into work.

SIESTA (Sharing the Internet to Establish Training and Access) was launched with the SDCVS
working closely with partners from higher education, the voluntary sector and local government
to develop internet access for community groups.

The Chairman was Marion Smith, Treasurer Ann Clarke, General Secretary Debbie Beale, and
Assistant General Secretary Julian Carrington. Office staff included Finance Administrator Sue
Newton, PA Julia Fowler and Clerical Assistant Fran Almond.

1999 to 2000

The SDCVS had been celebrating it's 10™ year. Colin Brown took over from Debbie Beale as
Director (General Secretary), and James Wright took over from Ann Clarke as Treasurer.

The Black and minority ethnic (BME) project was renamed Sompriti at a launch ceremony with
over 100 attendees and associated logo and literature produced. The project also successfully
secured a Home Office for the Race Equality Connecting Communities Grant for £230,000
under the opportunities for women programme. It funded and extensive programme of
education, training and employment development opportunities and created structural
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pathways of support via counselling, mentoring, advocacy and advice for women in the Lewes
District, Eastbourne and Wealden Districts.

At the House project in Peacehaven Mark Mangbridge was replaced by John Towhill as
Community Development Worker. New Support Worker Linda Rice also joined the team. A
support group for young mums was established and the development of a peer education
programme.

Compass became a partner in the Newhaven Area Technology Access Points (NEWTAP)
scheme providing 251 hours of computer training. They also went on a visit to Parliament.
Donald Shier replaced Chris Hurter as co-ordinator assisted by Angela Simms-Badham.

The Chairman was Dr Marion Smith, Treasurer James Wright, Director Colin Brown and
Assistant Director Julian Carrington. Office staff included PA Julia Fowler, Finance Officer Sue
Newton, Clerical Assistant Fran Almond, Finance Assistant lan Cameron and Office Assistant
Theresa Gandey.

2000 to 2001

After a serious flood in Lewes the SDCVS became involved in helping. The voluntary sector’'s
importance in this was clear and help was given by the Lewes Town Flood Appeal Fund,
support from the After Care Support Group and the Flood Recovery Group. Funds became
available from the Gibbins Trust.

Julia Fowler became editor of the South Downs View and was produced with the support of the
Portman Building Society.

With County Council SRB6 funding the SDCVS was able to set up two regenerations
partnerships in the towns of Seaford and Peacehaven and Telscombe under the heading Our
Community, Our Future.

Lewes District Community Network (ComNet) was launched at a conference attended by over
70 people. The main principle of ComNet is to encourage and foster consultation between the
voluntary and statutory sectors.

Sompriti managed to develop a link worker system where Black and minority ethnic volunteers
represent Sompriti at local forums.

The House project in Peacehaven established a young mum’s peer education group and drop-
in group. The young mums. Group produced a magazine called Gas’n’Air. The Compass
project moved to the House. An open day was held attended by MP Des Turner, and an
application bid was made to develop a Healthy Living Centre.

The Chairman was Dr Marion Smith, Treasurer James Wright and Director Colin Brown. Office
staff included Finance Officer Sue Newton, Administrator Barbara Riches and Office Assistant
Theresa Gandey. Sandra Blaber joined the team as Clerical Assistant.

2001 to 2002

SDCVS in partnership with Lewes District Council, East Sussex County Council and Lewes
Town council was instrumental in setting up a new community partnership in Lewes. SDCVS
also actively supported the work of Seaford and Peacehaven and Telscombe are partnerships
so that they were able to bid for funds to do the work their towns identified as needed doing.
SDCVS helped Seaford get funding via the Communities Against Drugs Fund to establish a
mobile cinema aimed at young people at the local leisure centre. SDCVS also set up a
Farmers’ Market for the town with funding from the New Opportunities Fund (SEED).

At ComNet Mary Colato left the post of Community Networker and was replaced by Ralph
Taylor. The held a conference at the Hillcrest Centre in Newhaven to outline reforms taking
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place in health and social services, including the formation of Primary Care Trusts. Another
conference held at Telscombe Civic Centre outlined the proposal to establish a county-wide
health trust to deliver mental health and learning disability services. ComNet also held a
meeting to review its work and seek feedback from community groups and voluntary
organisations.

Somptriti gained success by negotiating the creation of a new county post, the Racist Incident
Case Worker for East Sussex funded by the East Sussex County Council Community Safety
Department and the five Crime Reduction Partnerships. Soraya Cotwal was recruited to this
post, the purpose of which is to promote the reporting and effective response to racist
incidents, support victims and their families and to inform policy and good practice to tackle
racist incidents. A common racist incident reporting form was created.

The Chairman was Dr Marion Smith, Treasurer James Wright and Director Colin Brown. Office
staff included Finance Officer Sue Newton, Clerical Officer Sandra Blaber, Administrator
Barbara Riches and Office Assistant Theresa Gandey.

2002 to 2003

Two main areas of focus and achievement for Sompriti were on education and employment
working with the East Sussex racist incident reporting and response scheme. This resulted in
Sompriti’'s geographical range being extended and organisational staff team, remit and profile.
They also designed and consolidated and effective model of providing aspiration planning and
development for Black and minority ethnic (BME) people resulting in about 300 women in
Lewes and Wealden Districts and Eastbourne benefiting in a variety of ways.; Because of this
Sompriti were asked to partner with East Sussex Learning Partnership (with Hastings College,
Sussex Downs College and the Department of Education ESOL). Funding for this included
enabling Sompriti to have a team of eight part-time multi-lingual community workers. Sompriti
also carried out awareness, raising activity with BME people to develop people’s confidence in
reporting racist incidents.

The Chairman was Dr Marion Smith, Treasurer James Wright and Director Colin Brown. Office
staff included Finance Officer Sue Newton, Clerical Officer Sandra Blaber, Administrator
Barbara Riches and Office Assistant Theresa Gandey.

2003 to 2004

The SDCVS worked closely with voluntary sector partners in East Sussex and Brighton & Hove
to develop a consortium approach to delivering support services to the new Patient and Public
Involvement (PPI) Forums. This resulted in a bid being made and accepted by the
Commission for Patient and Public Involvement in Health (CPPIH). The forum officially took
over the monitoring of the health services at the same time as Debby Matthews took up her
post as PPI Forum Network co-ordinator.

ComNet, which encourages communication within the voluntary sector held a conference in
Seaford on the needs of older people due to the changing demand in this sector. The
conference was organised with the involvement of Age Concern East Sussex, Age Concern
Seaford and Care for the Carers. It attracted over 90 participants and a detailed report was
produced. Ralph Taylor left the post of Community Networker being replaced by Nicola Mayne
and later by Val Biggs.

Sompriti embarked on a new three year Community Fund initiative to empower Black and
minority ethnic (BME) people. Celebration events took place to introduce the programme, an
element of which is outreach and developing relationships with BME people, providing

10
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advocacy support with health and housing being two key areas of need. A new Introduction to
English for Speakers of Other Languages (ESOL) teaching course was produced and
delivered to provide and opportunity, in particular for BME people, to find out more about
becoming an ESOL tutor. Sompriti also gained funding from the Home Office Race Equality
Unit to establish Access to Services and Employment. This is a partnership with ten local
agencies to develop effective methods for achieving race equality, particularly in relation to
public agency service delivery.

The Chairman was Dr Marion Smith, Treasurer James Wright and Director Colin Brown who
stepped down being replaced by Paul Rideout. Office staff included Finance Officer Sue
Newton, Clerical Officer Sandra Blaber, Administrator Barbara Riches and Office Assistant
Theresa Gandey.

2004 to 2005

The Community Network (ComNet) organised two joint training events that concentrated on
adult services and provided the opportunity for voluntary, community and statutory partners to
exchange information and identify gaps in service provision. Information was provided on
volunteering opportunities, transport and information services, partnerships with the PCT and
the ESCC older people’s strategy.

Sompriti worked towards becoming an independent organisation. The work focussed on three
main areas: race equality and access to services through the Home Office funded Connecting
Communities Programme; the Reporting and Addressing Racism (RAR) scheme funded by
five Crime Reduction Partnerships in East Sussex; and community development to build the
capacity of Black and minority ethnic (BME) people funded by the Big Lottery Fund.

The Patient and Public Involvement (PPI) forum started to make their presence known
concerning issues within the Lewes District. These included a fair and even access to services
with the full implementation of the Disability Discrimination Act; major issues facing people
accessing the hearing aid service; the needs of carers of older people; and the impact of the
new GP contract.

The Chairman was Dr Marion Smith, Treasurer James Wright and Director Paul Rideout.
Office staff included Finance Officer Sue Newton, Clerical Officer Sandra Blaber, Administrator
Barbara Riches and Office Assistant Theresa Gandey.

2005 to 2006

The South Downs View was still going strong with six issues of the newsletter being produced
and circulated. Additional to that was the new e-bulletin Bullseye!, a weekly information
bulletin keeping members informed and engaged in consultation between the times the South
Downs View is published.

South Downs CVS is now also and active partner in the East Sussex ChangeUp consortium
helping to develop an infrastructure development plan and also develop a website in
partnership with Sussex Community Internet Project (SCIP).

The Community Chest Fund administered by the Community Network (ComNet) had to be
discontinued due to insufficient funds being contributed to the scheme.

The South Downs CVS was involved with the Lewes District Local Strategic Partnership, and
Rural Voices Rural Choices (RVRC) was one of the Area Partnerships. With Val Bigg's help
its role was to provide a voice for views and interests of rural communities within the Lewes
District such as transport, young people and road safety. It aimed to identify priorities for
action bringing benefits to the quality of life for people in rural areas.

11
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Jackie Blackwell began work with the Coastal Area Partnership and worked closely with the
Partnerships on project development, sourcing funding and delivery of specific areas of priority.
The Patient and Public Involvement (PPI) forums supported the volunteer forum members in a
range of monitoring and health based public engagement work, producing two reports: State of
Health and Healthy Partnerships. The PPI also held a successful public meeting in
Peacehaven to discuss the changes planned for local health services across the Havens, and
also held a meeting to explore the implications of a new dental contract on Uckfield residents —
the PPI worked closely with the Health Overview and Scrutiny Committee for East Sussex on
monitoring this.

Sompriti became an independent organisation during this time.

Dr Marion Smith stepped down as Chairman and was replaced by Linda Seymour. Treasurer
was James Wright and Director Paul Rideout. Office staff included Finance Officer Sue
Newton, Clerical Officer Sandra Blaber, Administrator Barbara Riches left during this period
and Office Assistant Theresa Gandey.

2006 to 2007

The South Downs CVS secured three-year funding from the Big Lottery Fund to run the
Developing Communities Project. The project compliments the work done by the SDCVS by
supporting individuals to become more involved in their communities.

The Local Strategic Partnership (LSP), local projects were developed to reflect local needs.
These were: Rural Voices Rural Choices; Lewes Town Partnership; The REGEN partnership
for Peacehaven and Telscombe; Seaford Community Partnership and the Newhaven Strategic
Network. Jackie Blackwell, Val Biggs and Kim Lanning provided development officer support.
The neighbouring CVS Wealden Federation of Voluntary Organisations (WFVO) was dissolved
with the Eastbourne Association of Voluntary Services (EAVS) covering the funding advice
service, and SDCVS the database and newsletters function.

Following a consultation and in the light of the weekly e-bulletin the bi monthly newsletters
South Downs View and Wealden View become quarterly. The website was redesigned to
include information covering Wealden district.

The Patient and Public Involvement (PPI) forum in Lewes, Hastings, Eastbourne, Battle and
Brighton were all pulled in-house to one office in Brighton with the closure of them all. The
forum became LINKs and continued to be tied into health and social care issues that impact on
the community and voluntary sector.

The Chairman was Linda Seymour, Treasurer James Wright and new Director Debby
Matthews. Office staff included Finance Officer Sue Newton, Clerical Officer Sandra Blaber,
and Office Assistant Theresa Gandey.

2007 to 2008

The South Downs CVS and EAVS joined forces to form the Wealden Support Partnership after
the closure of the WFVO. The SDCVS membership was broadened to include Wealden
groups, produce directories and newsletters and maintain Wealden ComNet.

The SDCVS supported new project work such as the CaSper website. The website forms the
basis for co-ordinating and consolidating support services and information groups wherever
they are within the county.

The Newhaven Strategic Partnership set up Our Newhaven, an interactive web based local
history project run by volunteers. The project provided training, a community play and a
community day at Newhaven Fort.
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The Developing Communities Project launched the “What Drives You Wild?” campaign to find
out the issues and concerns of people regarding health, education, access and discrimination.
The campaign went from strength to strength, undertaking specific training, setting up a
website and distributing publicity cards.

Linda Seymour was replaced by Richard Moore as Chairman after her retirement and
Treasurer James Wright was replaced by David Midgeley. Director was Debby Matthews.
Office staff included Finance Officer Sue Newton, Clerical Officer Sandra Blaber and Office
Assistant Theresa Gandey who coordinates the newsletter volunteers John and Brenda.

2008 to 2009
The 2008 AGM was held in Newhaven and brought SDCVS members together to hear about
the Board's proposal that SDCVS explore the potential benefits from working more closely with
our neighbouring CVS, Eastbourne Association of Voluntary Services. The meeting launched a
12 week consultation on the proposals to bring the two CVSs together as a converged CVS to
cover the three areas.

Under the leadership of Rosey Eggar, with volunteer Joyce, the Volunteer Centre has
developed good practice in engaging new volunteers to become trustees and supporting them
in their role. The mayor of Lewes had a tea party with the volunteers to welcome them aboard.
In March 2009 the number of SDCVS members for 08/09 equalled 275, a rise from 114 in
2007/08. Of these 136 say they cover Lewes and 158 Wealden. Operating as the Wealden
Support Partnership, SDCVS and EAVS have been improving and increasing the support to
groups in Wealden. The changes to come about during 2009 will help bring Wealden back
under the CVS umbrella as an equal partner in the new CVS for Lewes district, Wealden and
Eastbourne.

During 2008/09 SDCVS achieved the NAVCA Quality Award which is an
externally verified acknowledgment that our services fit members’ needs.

2009 to 2010

The Big Lottery funded project ended in July 2009. During the three years of its operation it
provided an increased level of support to individuals and emerging groups representing the
more disadvantaged communities in Lewes district. Despite a positive scrutiny committee
report and recommendation for further funding support the financial situation at the time meant
that Lewes district council was not able to extend its support for the development workers after
the end of 08/09. Both of these developments have presented further challenges to SDCVS.
One to one funding advice and group support is always needed. For example in 2008/09, 80
Lewes district groups received more than 3 hours work and many have an on-going
relationship with SDCVS; 37 groups received specific information on governance and policy
matters; 42 required support on funding or financial management. A priority for 2009 has been
to secure future funding to continue this important specialist service to our members — we were
successful in attracting this from the lottery’s BASIS funding for 2009 for 3 years

Rosey Eggar is working with East Sussex Fire and Rescue Service to pilot volunteering
opportunities in the Heathfield area.

Other commissioned work being carried out includes support to Newhaven Town Council,
Lewes Town Partnership and the TAO (Together as One) development for BME groups.

Chair Richard Moore and Chief Officer Debby Matthews are working closely to ensure a
smooth transfer of staff, activity and resources occurs into the new 3VA. A new strategic plan
for 3VA will be widely consulted on to move the converged organisation on beyond 2010.
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